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o . . One Day Pregram
COMMIT TO LEARM = Pre-Reading before Training -
- PreSurvey .
| | Pre-reading assignment and Pre-survey
ACQUIRE KNOWLEDGE *+  Lecture, Facilitated Discussion & Video Cuel'll's Comments & Pre-Survey resulis
— |

ASSESS CURRENT SITUATION & -+ Behaviord, g } W betion lM5F

IDENTIFY GAPS Een le’_le :Il.sl.le Staff & Managers

||
PRACTICE USING COMCEPTS = Case Study Anslysis Case 51Jdr’
—_— Instilling the Principles into the Organization
ADHERE TO CONCERTS = instillation of Principles in organization

Personal Actiom Plannéng Personal Action Planning

v & Post-Survey -
Ap-up
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Our Location :

TEL :

E-Mail :

Website :

Affiliate Websites:
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Gramercy Engagement Group, Inc.
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Bryan Sherman
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February 1, 2010
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Sumitomo Mitsui Banking Corporation

T105-6027 BEREEXFE / FI4-3-1 WL b 7 R b &7 — 278
Level 27, Shiroyama Trust Tower 4-3-1 Toranomon, Minato-ku, Tokyo 105-6027
Japan

(03) 6751-3526
info@gramercyengagement.com
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