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Japanese companies:
To reap the rewards from digital transformation, first you need to qualify to be in the race

...................................................................................... Bryan Sherman



(&40 11 B OTHTICHTZ->T

BRHEKT N v 2F 32 370 HRM W58 ik

FLAG R FBOBRRE bt 2%
HA =%  (Mitsuhide Shiraki, Ph.D.)

¢
‘.y

RAGHR KRS b7 A F 3 a3 F)L HRM WFZEFT3, SEERISIEEI 2B L Tb b 9 11 4
E7rn, ZOM, BREMOZTHIIOTF, BIF— Y ART T LAEZ SRR (95 2[FH
IXMBFZERT & OWBONHE I —) L. 2O, Zitishe b NCZFEfHE b Zh
ZTNEETNT, BED 2 SOZEMIEE Mk TH D,

WFZEFT A =2 N (AKREZEFE&EK T IA T v« vy —~r) TEWE (355 de Mg 0
RIFRIC L D EERMAF] CCUERET], AS R, 525 ~=2—, P4l 2,600 . Kindle it CH AT
) B EEEG | BRI o T2 2020 4E 4 HICFIITE Ao T,

2020 4F 3 AHIfE, %IENIA - SESEOHIT 47 4L - HIK, BFEE. BIEFEE O LK
1354 L7200 IEEOHELEB L RE < RoTnD, BEETEI S —, YU ARV T AR
BRI & W D RIE A MERF L TV D, 7272, FRERA G, 2020423 A 14 A (1) OF1&IC
TEINTWIEAEESR 6 RIBEOEIF— - Y URTY T AR, a0t T L ADFITIC L
DIEH & 7272, 2011 4E 3 HORAARKRERLCRORFEHETH 5,

EZAT, Mk LTORMMNEEY 2o DB TH -7 9 RN, Hii-RIGEIO—
BRELT, &) #HTZEE L, BEICE-STWD, BHEANCEDL 2 NSO, Rk
2t L, ARBFERT D2 BAREFTE O HRM 55, FROIEE. 75806 OHEIEE &
WY HI AN EZRN L, ZhEB LTy NV =7 ZJRFMD L2 e, BEEEEZZ
Tl Thd, SEBE 1 5H LR D,

ARFOT—<& LT MoT B 7 a— L NWEREHEOED 5 280 EiF7-, Al
(NTHHE) & 725U 0T (Internet of Things : &/ DA X —F v k) BNEED T o—sNY
B—ra &L bIZEVRARL HRM ICKRERZEE HTZHL LOoDdH D, ZOEOHFT
HRM [ % M % HRM BEREDO IV #Te N & FRESCRIB RN E WH Z e 2B LD &
L7zDTh D, 3 HICTEL TV 6 RIAOERE I —b[F Ul s 8 7=,

Z 2T, 2EM¥EPTUEO HRM A5 72 5 ONSHFZER - IBIEIFZEE 11 4 D7 2 1% L,



HHOT =< CEHE LR O HBICE V) ZETHELKELIZE 2 A, 2EICHIRF]
X TV E, HFPHEEDPOZN LI E BHDH 2 BRE VGRS 2 FHE T\
Wiz,

[MoT R D 7 a— L NHEIREBELDOTED J7) LW T —<IZBx e AEN DI fLA
TWDImfRIE2N0 T, BT, AWML, B, FEBR. otrey, B2 Sk
RO FFEOT—<REBIGHE O TS, BALZHEASCEEFIEZMD Z LIk
D, YT —~EZEAICEMEL ., IEHT 27200 E LT Eon,

WA, ARBFIEATICERE, MEECEb > TS 2EEF I L > THmIBIL, EEW
HRNZTTAL720 | SHITIEERSAMOLZMDE > LD & 2ABR BT, B4
FENTHD,

B, REIE. A% ED, T BRVL 2 BToOR—ATHENIZTITEN D T
ETHD, BURSALO T, T a5 & BEWT 2RETH D,



GlEHD 71—,k

Associate Professor

Sociology Department
State University of New York (SUNY) Old Westbury
A

yamamotor@oldwestbury.edu

AN T a—rALIZBITHEE LT LIZLIEHIT 6N DN, HARTHEMNZERSE L
T2 BFAEDHARICEB T DHBROKS - SMEAM O RHEEHRR TH D, B/E 30 5 AGHHE
BRAGCARE, B FAE ORI AR — MZT TAIT 2B X 722 OB AT HOI TV DD,
JASSO DAME AN FAMERIR DGR L 5 & PALEUG% H AR TRl 2 H P AEDFIA 1R,
4 Bggicl EFE L, FPABMBL CLRVWEETHD CLEI> F—ALHMNL, JMEA
MOBEERORIITELHOCEFETHEL LTHTF LA TN D,

VHEEFEIT A RO RFOWRFEFN. T 0 7T A THEMNEZRG LB FRECA A a—%
TV, BEZOERIZONWTEFEZHWTE 2, BEOER & EZEOBETENLT L b
B LW Z LIZEBBEMIEO@EIRE 2> TWDHR, EE5ORETH, AATOREKE B
FFLTWEbODIZE A GBI b ETEER L2F, WA ARTEHS 2BV ITR0neE S
STWNWIZDIT, FEMBRIC R > TRUERBR A D72 L, LEDVIZZ 4 Aoil, EHEE
BAECBT 2 EEOFEN % BRI R &R oT,

AATE b ) TGS & 2 22 ZIFE, oI Lcb o0 R 2 (2R
Bk, LWH X —ATUR LRI L0, EHECTRBARZRREY ZEDZ VAR
DS, ZZTHSORNERETERNT T A ML — g > LK - BAMETH
Lo BEDA LA 2a—RBEIIAARORFEOHEEFNT 0 7T LORBFA « 224D
72N, BEECHMERAELIEND EE o THT L HARGEENDERWEIRTIER W, BET

U A ARSEAE SRR TR 29 RS E N R R A IR DL « AR SR DL AR AR 2R |
https://www.jasso.go.jp/about/statistics/intl_student d/datal8.html



RIGE, T BT AAH, REMS O & IRER, &5 5w TR RS %
0. =y ERECTIBIC AT E SR TRAE SR BT,

ZOHFTYH, FIZIZES> T D— ADFAENRND, BFEEORBITENIZIZWV S Do)
Z—rNoDMN, WITHARROHAERBIEEN 2 1X-o B0 2R LIeZ A 7T, Lohb ¥R
o E L, RSO OeEERPASICREZER, HELEREEONEEZBHI > Tz, &
FEMOF R HBPUR T, HHEOZITEZOFbMA T\, THEE L EmAB ISEmRT 5
BAENND T E, BAROEBETRD bR TNDDIFARKOHE R LR\ LRSS
W5, WhPLERDHRDLEE THD, HARDRMEIEIZED D7 HbHIT ~DERE) b £
L, CEBIL, OLOOREIELZREA TRRAZEL DBV EELEFFEL TV, FA
G, VELHRO T3 —T v 74 VA Ea—0FE, T TG 2 b0 T\ 5 &/
NWTRRE N, HITEDORIZE R FHITBE S THER LT,

HIVUFEHAROEZEACICEMEN H Y | 2D THElk L7223, ez AR IR < A
U 2 CLESTZDOD, ZTOEBITOESTITRWN, BESL TORZEKDOZEITK
oo LIRS, At B TARE D T SIAICEUR & e o o 023, S L IE
UM TS RO OEFITE 2Ll BICERTE - 72, BEOFEERE ORE 20,
BIIERU BV EE L TV, FHENREFICOESIS LB LIXLIETH -7, HAGE
DWHG I 12 o 7oy, BV R ABRITITERRE L, EEEENORE L2 T2, h¥EMA
OEFXRLHHERFBREIT DV S50V, &l [Zabfhim) &EB->TnTh, KHIC
TABRZEZHNEHERLL TN TDNWDEAI D, bobBROHDIAXNVEES, 1%
HETXLHATIELRE T, LW RMBE LA, bV REEN, BlkEE 25,
FIEEDZKIT, MOTTEFAET-BNL bW, 29 LIEfTEEEVIE. HRAFLOHA
FHETHDRPOTRBT 22 AN, HEOFHEITEL, ESORy FU—7 b Ff
ORI L o T, BT AAL T TIERY, BEAOEWAEAMIEE, HES~D
R Lodu,

2O LI —RAS NI oT, SMEAMOEEZED D ETREZLDIZ, Ll
BRELAEIVLEIEHARDOTIHRWN LKL D, BRULIHERSL SFEY— A, B 5T
AT ABANMHRIGE LT 72 &L U Y —AZIR L TAMOZELICHIGT 20082 L
B a— b L L. Bl EEO 7 a— b, RLEARERY b 2 FRIRER Y
ST—VEHHMILL, Hax DA NR—DERE T 52 L TEHFEICIIET S, &)
ERFFTHD, BRIZBWTIE, BEEOEWGITROEME 0FERX, EFFRE OMEEER
EL BEYLOMMEFESZ LB, R AOBEETHL EINTEZ, LhrLInbol
— DO RETUEEN, BEEOEEEZHED D ECHLERAIRZDIES S I, HENOIREIC
Wi Ty o I REEBVWE IV, EXLEMTIUT, 25 ET L b SEORIMR
<7eB L, = vZEH/NRIZLTHEY 2@ 5 00UE, ZikieNy 7 770 REfFo N4



DI 2T HME N DR R DO TRV, 5l ERHIZL - T, A2k~ 7268 7] - {ifiE
BB EPEGFEL I DAR—RAEEYVHE D), TR T v — o HARDREY
DOOEDDOFETIT W), LEX D,



VaTd vy RUA I K OINERRE A L BRSO A EE
—IoT RHR D& EAME AR DO FRRIC 181 T —

R TAVAPNE
SHE R E AR SR =2 — T o R — S —
M T

kkawase@yokohama-cu.ac.jp

HARMZEICKIT 2N EEEFEDOEBEE CET 58

AAEREDA /) X— 3 VAIBIZET 5 A & LU TEESNEAM OTEEZ SIS T
%', EEIISCHIRFAEREE (gan~ - TP UEZRAERBEE 0 7T L) ©Oa—
T4 Fx—H—L LT, BENEAMOINTH 2 /MNEBEA AL CLT, 874 OBIEE 3
e NZOWGEESHRIHEF L T D, AREE (LIT, /%) ~At L ¥EE~
Xy VT 72T L WHEDESBAAPERT v U TR0, HEEFEICLD
A 2=l —va UPERINDABRERICFRNEZEK 2N, FAFEICAEEZD
HITHNHERDTLZENRTERVEFEIMNERIZHTENR TS Z &K d, —
F. REICBT O FEOBGES OBUR A MBI 2 & At 3 FHOBEREN B AR AW
FALE LR RIET LT 6 Hla D, SEE HE&% W= A SO ER Y fLAx A
Fhti L T DEEITSEERIG & oo TWD?, Fio, Biact M LIl AO EA NP S
IR DEHEILIEIERTEG L o TERY %l%ﬁﬁﬂﬁﬁwﬁ%ﬁ L CHa < R
HEM~EYNZFRE ST, E%%@ﬁm%%iﬁémfw@wﬁ%ﬂrwéné

BENEFEEA ) X—va VAIHOHWFE L LTEKRT 27201003, i#k - fHo=H
AT BB TR AV FE O E) 7 Bl b DiE W & mﬂb\ﬁ%®%ﬁ%ﬁ_§ﬂéﬁ&@ﬁ
HIZONWTERSE 2552 EABETITRVD, ZOREEROL &, EHTE2E LA
HEDOHWBEFE T 07T 5k KPR DPEFHEEEHE OV THEEL TWD, SEITZE
D—FFlE L TTaT vy NUA U TEEFEZRD ANTA L Z =y Tl T AITD
WTCHAAT LTz,



TVaTl vy NUA VI K BBFAELLEOHRAEEE

VaTZ iy RuA 7 lid, EICKETEKL L TV TOEFSD 28158335 F v
UTHET0 7T L5THY, BRORFHEIZBNTHFEOE B - F7EB: & offifE
BUERSOIEE RN T 2 AT RIZ SN TN D, AEllE, Zova 7 vy RuA
Y7k, MFELRECLOMAFENERESND LD E L, BRI, R
LHEBA VA a—THERESNTEY a7y NUA U7 2 ERBROERTFHE & L CRiE
952 & T, HEAMNCAARDEREDOED T ORI O T XV EWRSENELND Z
EERERLE, RIS, BPRAERNYE TS T L2 B L TREEBESFROERRERES
D TRAEENMBET D 2 LT, HHRERFOMBEBNEEM~RIMI NS Z &2 B
L7,

FRIFER DA ENE SNToHTF I L DHFETHE O AL MERO L5 ITHEITT 5,

[ AARDEHIT F FBIFE R Lo X — 3 o 28, L] 523500 5 H 20 DR AIZ AT

ST 4 — PN 285 VIR DMIZ b (EF~DEREN 17735 5 = & &L, | (BB54)
[ AR DRFAZTFHEDLE o X — 7358 o [ 703, (EF~ERNIZIR D T 222895 | 7)1 788

bIEEETES COEMLEDSREGITEINGEZEFHo7E, NEANDETHITHETE

S8 Lz, (B%#AE)

U B 2B IZHENSEN Th S HNNTEIL 775 LR Z 217727 20 9 BF

DN, AL E TIEH DG~ 30 5 AN IR L TE D, 5513

BN ORI 73 U7 0B S S SHkEI D # AE L 70, ) (R AEZE)

[ A ZDEZE & BRI 50 O BB FIZS L FZAENT T+ U TNRIZA T 5 L5/

S L D75 HFFL TS RESATFIZ O T T EICHI T 5 = EPLEE, | (Z )

IoT FFRICISIT 2 M EAME AM DB RICANT T

2020 4, THME AR PO AL OIEI T Ty BTy 7 | SR FEFER . X
HEEE, BAEREEO 3B LRI L VIRESNT, FHPAEOSHEEITL U RARE
FHI N BRI B SN 12 0F = v ZIHEHAOHRIZIE, SEAESRNICBEWE S
BarRFomne, AR T2 a2 a=r—v a VEEOFE, BE TORHKS
DAIHEN T LT\, BEELEESMGZER, — A& OfE# %2 8E LA
IEBEROZ LIL, SRR AMIC X DHFT- BRI OREE L A B A RENHERE S D
AN ~TEE B 2 5 O TR0, Z ORIV 10T KD 7' v — L NG IREBLOTE Y
TN T DIEHRd#Em DO —Bh &2 b X5, A% BIFEZHT Cn& iz,

A

AR TN a7 vy RUA 703, BEHERTEa I 2 =0 =32 3 V52 MUiER
eI & R e EFREENEA JUKE LY B 215 CTEIT S E Lz, e TR L LI £
ﬁ‘o



=g

&

& 3CHk « 2B URL

SV E A 52 AHERE 75 (2009) [ BN E B 52 ABOR O AR R 2 (EE)

https://www.kantei.go.jp/jp/singi/jinzai/dai2/houkoku.pdf  (2020/2/22 [%&)

T4 A =(2019) TAME N2/ EEAME M OTR N BE 9 2 i AL )

https://www.disc.co.jp/wp/wp-content/uploads/2020/01/2019kigyou-global-report.pdf

(2020/2/22 Fi%)

PR PESE (2015) THMEL R 524 O il K OVE A IR DU B9~ 2 A i iy 3

https://www.meti.go.jp/policy/economy/jinzai/global/pdf/H26_ryugakusei report.pdf

(2020/2/224 %)

NER (2017) [P a7 vy RUAL 7 DF v U THEDROKG] . [23a=4

— a2 UFE] 46, 3-26.

WERF PR RREREE T Ay - T AU ERBRE T 7 7 F A (2019)
MSehids] MiEfmaEsE BRI, -2y )

http://www.careerjapan.ynu.ac.jp/topics/topics-1185/?yearld=2019 (2020/2/22 (%)

RIS EFEAE - TR - BB (2020) [ONEANE FAOERHSC AL OIGEIC

T 7oy Ry 7 ~FEARZEIZ T 5 12 Ofbak~]

https://www.meti.go.jp/shingikai/economy/ryugakusei_katsuyaku pt/pdf/20200228 01.pdf

(2020/2/28 [#'%)



HR 7 v ZiEFH OBLR & ToT RO NFEDOIED J7

MRSt~ AT
BEWHERZEL  BAFEED
IS

B I
tsuchiya.yusuke@mynavi.jp

D HR IR COFFED LT [HR 7y 7| THhD 52T,

HARTS 2017 I 175 872 - 72 1548 2023 4EF£IC13 1,000 (& % 22059 2 (MIC HF
J2ff [HRTech 7 7 7 FHil 0 FEREL BY 2018 FFEM]) LI Pl H Y £$2, Z'n—
ALV TIERBIICE DO HR 7y 283 ERH I TWE T,

Bl ZIE, DSl 7z 22 MEHZWZ 2R RKKD HT 7v 274 v+ TH% [HR
TechnologyConference&Expo2019 in LasVegas| Tlf, 450 Zi#iz 2 HR 7 v 7/ XV X =
EXPO 7— 2% HE L THA DN Z B TR\, 188 L DAY —H —2 HR 7 v 7 DGR
MPREZEL-DICEELE LT,

DAY == HR 7y 708 2EHO*—7 —Fe LTHBETHEL Tw/zon
[ Experience | @[] E, 3 o & BARIICE 21X, [Employee Experience | % [ Candidate
Experience | D[] T3,

Wk, HEEBRICHEE DMAANT — 2 ZFEMB 2R EH T 27200, IWEE2H
e~y 5320 % BT 2720 ICNEIN, HRT v 7OF — 22N L GEHENTE
F L, ZOLDREBCINEFICIE, BEPTEL T — 2 2IE LHABEEROUGE %
BRI ER, WWEED~ Y F UV I BAL—RICITI T LB HR 7Y 7 DiEHTH 5, &
WO ZEINAE#RE B o2 L S IBunE S,

L2L, 2hpebB3BRE(ERICEEBARERL R o THEOEFCREY LY X F
52 LEQIEIC, BHOT—2%2 DX IKED, YiFD T, EI3R-o>Tw L »EE
ABHEMPEEICRY 3, B e, HMABHRLHR 7y ZHHCBEL T, X VRSN RE



AL BB EERBZERE LT LA, T2, KiEbECBwTiIFzns 2EHT
L72DDHR T Y 7 DEADPIBEAI> ELTHET,

ZD—fHlE LTEXPO 7—ATHRER L CE /Y —A%Z2O0ZHNLET,

[walk me] * + + FLYYVAV AV FRRTZODYRAT L, ALY FTATY AV R
lonl ODHF— R EEHEY - VOB RIEHZXIRT 220D AT LTT, HREL LT
ZF ¥ v PRy b & RPAZMABDOEZLIBRY—ALTHY HR 7T v 7 BHIEAI N
T CRMRENERICE RS R0, &0 ) REAORBRESEE I N R = — X235
FoCELHURBTHY FOFECBTLIHR Ty 7EAREOERBLZBA-FHEZKL ¢
¥ L7,

[VISIER] + + - =7 AT F V74 7 RIFL L 7= Bl V—1,

BEPC—TANTFVT A7 AZEETL-0ORKOAY 71375V R OfERICH Y
¥, COY— A TRHI—F—DHNEZERT 27201 EDEI iz IniZLvo
E, VATLAPLOEMICI VY T CHL2ICLET, 20 ET#EYRS T 72N
RGO T Y 7y PRI EARRETT, HIZHE D T T 2 ERI: HR ORI
FHbLCTHY., 7HIR P ZIAA T ARWVARICENTH, £, AFLETTRIEED
HATHEIVGRBICE—TATF VT4 7 ABERKTELLIICAhOTIRERLT L,

BRICBEVWTH ZNFZTDOHR 77 /7 0y —2BEICE A X WIEo T §245 10T 28 I
HEATZRRICEWTIETHR 7 v 7 0B 2L IEAR FEINE T, 0T IC X > TEIK B
LW LG THENICE=2) v I3 fTbhvEd, TE=X ) v THonkT—XL XL
VISRV AV I RTLARECIRDIAALTWRANELED T — 2 2T ADE 3 HETH
¥EOHELRZT vy =Y A v o b, AEEON EhEBRAD T, flxiE, KEHe
AHABEDY 27 7 7 ARICHAEN v vy —IC ko T, [EEBR LD X 5 IC/TH)
LT3 ?2 LR TE IR IRVO2?2 REDT—2 20 L3, ZhEmicf@lA
DR REEBE B TEL X ICANBREZRI LD, Bh T R WRFHICHF X
RERLTuERT. E Vo HERAREICRZ 2D LLEEA,

%&uHR%y7@%&%@@ﬁ@%ﬁ%@%@%%if<: B EBVwES, 20
L9 BB ICEE DX, HICHEL/ZHR 727/ uy—%28A L, i hd s X5
BAMODIFETT, HR 77 / 0¥ —DE AT X o THEMAREL > O RS - NE2s, Al
DHEN-EEZE> T AE T v 720 aFANLEBRETELEI0E ) 2BREIRE L
JafEE A TL XD,



IoT R IZsRD SN B F o — L AEEAFOE D 5
—TIoT X = Z B E I = ¥ 52—

HASHF Y U7 — b ARIUH
Asia Career Support Association ftF
g AR

shota.nakatsuka@careerart.co.jp

1. BAROELH
AL OIS BEC o HEIC A 4 5 T 10T ISRICRD B 15 ARIEIREFRO(E D 7
Zims L2V,
EPIRMOFETIES B2, BAOPRE MDY 70,

(BA) (%)

WRET | 15~04R | SSMELE ZRFE ainn

A | “An AR AB BR | | Xona | SBLE | s

1950 2943 4,966 411 0.320 $9.7 4.9 3.65

1955 2%01 541 ) YT o3l sal 2w

2005 172]  eAwe| 2861 121w 861  202] 126

2010 1600  @100]  2e25| 12000 638 20| 139

2015 1583  7s82] 3305 12680 s07| 28] 138

2020 1,457 7341 3812 12410 592 21 134

2025 1,324 7,085 3657 12,066 58.7 303 133

2030 1204 _ 6ma| 9605 1166 se1] _ o16] 14

2035 1,128 6.343 3741 11.212 56.6 34 1.34

2040 1073 5,187 3868 10,728 539 36.1 1.35

2045 1,012 5,353 3856 10,221 524 ana 1.3%

2050 we| 5o |  ares| e 515 38| 135

2055 81| 4706  a626| 0189 512] 34| 135

2060 1| 4418 a4e4| _ sem s09] 38| 135

(HREEATEASME I RUTAOEH ). RN \OMESRA AR08 E
#EAD(ER24F 1 AN HEPR-RCPEEHI(EFI0AIBEREAD),
FEREETADBBmEH)

HARDKA B 2010 2 E— 7 I2AJ8 FA 0, 2030 4EICITAEEEE N D1 6,773 T A &
2010 # L LT 1,330 T A (16.4%) b, AFEFE A OO X GDP [ ERDFEIR
CBEAEEWR L TR . AiIZRF N MR TSN EAROE FT—~Th b,



IR—= VR A IR & e R 38 3 LT T @i O A kHERT 20300 Ti, 2030 4F0
AFRE 644 TTANETHSH, ik, V=T, HAEACEES & H 55 5@ ) ot
B & BAREENC X D RO E TR AT A MNERH D, B2 LT, IoT A
MEBRICETIRN ENTED D DONELRETRD THRIZ,

2. IoT B AMBACE TR

IoT (Internet of Things) X A F/0 8 CTlE A BOFEEC AN FiHlOREL,. 855 Tl
RIEHE ERAND~ v F o VEE L REEON EA4E EHRF ST 5,

Bl L CHIFREY ORER T 9 2 FATHERMNTH 5, TRHRIC IoT X £ D
BIEETCOT—ZOERMBERTHLN, BT RET A TY ALK ERT — % &I
T, EOT—FEJENIE FOFIZERDBND, 7Y 2 TiL 2018 410 AIZ Al ZiGH
L7z ANBFERH DS Te 220 OXRMpEBEE L7 LTI B 2¥E L TWD, Y7 Y
=7 % 7 EEARBILR ORRFEIZ TR DO FSLEDME# D IR NVEEN A Oh o7 E LTV D,
ZhUE, WE 10 FEMOBREELFE SEEAER. BECR- 72D TH D, oD
HEEZL LT =X ORI EMRLTZE L TH, EOTF —% 258 S5 &R 5HER
N MIRBET DR TlEzEnl) TAREZR 72 ERYMERAT 5 TR 232 &
TEeW, DT, BUEXRTENC A2 WM OEHI 20 2 T\ 5, LtEOTERIEE, v =
TREOIER. SMNEAERH. LGBTQ CEEHEEE M 72 Ly v L VOB T — & OFMRITBIE
AT THY | Wb EZ RO D72 ENEROBELBZ D0EMEL H D,

F7o, RO 4 & 2 BT, 10T ~DREGHIBRE & 7 2 v A VBIFEITITZE K
REEEE L, KRPEECHAEH <, mE, M P, Mg Eo@ANT —2 0
TR T E AUTAM & BB & OFIPESHT-CATE T T, ek & it L —E D zh 5%
RCTEDLN, TN THRBAMINENED, DF V., oT TRWiAMET 27— & LTl
ERRHISND72D, 1oT ZIEHT HAM EEHMOIED HR L0 EEIZ/R D259,

3. IoT FFRIZR® b AL &1

F3 10T FHRIZRD BN D A OIEIEIZ, Al TIEHARVEENZHELTNDLZETH
%, 168, B8 CIRER O NS VIEE ST 2 AIEECRETT), ~ %A R
BREIT VT 73— A8DETAIZASRE LTUHEHTEDAMMP RO LD,

ZNTIE, ROOLNDAMBBET LMD H 2 XERIIMPEA D H, BUE, Fize -
HIREAM DT, AROEAHMOL 1, o —Y = MORABEEZ I U7 RHER]
IR L, A OREMER I ZA L TRV, 22T ) RHEM & 13 bR~
=7y NERDAMOIGERE D Z L TH D, T OHMAIL, 1952 F TR E S IX
TLREx, THWFAiS) 1580 FHith) ICBbLF, BEMEEOIRET L. EOMH
VAT NS LT D, AM OIREREE 2 T 72 OEREIEA £ &2 10T ICHiF 2 T8
TWHZ A, L, DrElmb 3R URERT R OEES FERS E30 | Rd DA
MHEIBIC 722 < 2R LT < BERIZ B W CREERIE K 2 SMERICIK T L 72 32 Bhi 2 BR A 6




FCIE, ZTEHZ2AMZ Ao TRk <, RO EFICNDIL, AFR
RETNE, V=T ENEANTH O RN&E LRGSR TLE S,

B 20, P ERE IR RRIE B 21T O FAEDEAE S00 4L EWDH Z L2 TR LIEA D D,
WO KFICHEFET 5 2 & CRISIENICIRIE T 37, BRI A B AR OBk e — 7 IR 25t
EERNONDFAESLZ, PETIER Yy MlEZEL <. BARENORAEH#ZIE)E
WTWRWORBURTH S,

ZHUF—HNCIE E RV FREELEAMITARGOHRALHICH S TWD, BARDIE
TEAL S AT RN - H5 S 2 T AR, SRR ORIB 2 H & | ToT 1T AMIEE LN DAL RENE
M EIZBWTIERRETT 308, REREEITMR L2, D 7EEnbic X0 Rz —
Vxr bOMikIEAE D B Lk 29T, B OREERITIZR I 2 RA LT D0 E 9
DREDOEMELELGT H1EH 9, < OZEF, FHERD 2T HUE 0T 21502335523 720
VI ZEEBBITRETHD, ROONDDIT, ZERTIEZ BB REHHCTH
0. REEERR) 2 I EFRE L TN 2 0 BRSO BRI Ao T AMEBEH 22832
LCHEERER LD, IoT HR7ENE RO EENRD LN TND,



HRTech &[] & D # % 5 1oT RHRIZE T 5 H AR ED ARG RE B

RSt WizWe
RF R R
Hmr E

moritani@wizwe.co.jp

HOHWPDHE ) NA U F—Fy MR 5 IoT RMR LT BEICBITE /I OB L
KRBT — 2 I Lo TSR &, BERMIC T SN AR L AR TH D, BRICER
SNTT —H BT T 52 LT, A TIIREERE > 723 O 2 AR TIENR RS 5 Z
ETHA ), AR TIIAFICBED D & FOISENZIIT D ToT &V Ol 5 [T ARG JRE B
BT —F&EH SV OEIT, LAME#H, 2/88KEOBW, £ LT3R AL |
FEHRD 3 HITBWTEE DO —E RITE K Lo, 10T BRIZIIT % B R NG TR
HIZOWTERT D,

L. AMEBL AT A

7 v —3 )0 NHYE IR BROARE Tl H R AR TIE 2000 FRICI 1T 5 ERP HAJLKD
#%. 2011 FEEE XV TSAP SuccessFactors| IR IND T a— X LV <RI RA
AT AOBAPNE LTz, RHROWRTAMT —F 2 AT LY AT AEHET D
Z LT, BRSO M A G DI RIR ) — X — & FI T E D K 91T T D R T
%5oﬂ%%@A%§ﬁﬁﬁﬂﬂ%&ﬁ5*ﬁf\VXTAAﬂﬁféﬁﬁ@ﬁ%ﬁﬁ
ZTlE7e<, AT LAEH O HRNEHE CH T, TD0%, ELEHT A0
ALY NT 4T T — ML LDIEB ML e b — A %< BEAICET 5 T
Mk BEAO LT S OfiC, EARENMEW—E X Tldhhot, BB X
OCABICHEBNRNTOH D KRFREEFITIEND Z Lotz BAMETIE, B
# (HBMEDOH D) 72 — X —BEME RS AMELE DO BITTEA STV D
TEBARENTY =27 2K LTS (4T Tx Ly by b dEDS
FSL0b, WHMICEDN DML IR EEF L, LT S oz 2 & T,
THEREIICFE LS RWAMTH THEMANTE L —E A LTS, [RONTZA




BT —% R 772 ANMTEBREINEE S 72, T — X &5 Uiz NWEIRE R O3
Ho—BtroTW5s,

MR IERB L O~ X b2l — L

WA, BRI AR O X 512, ST OREREZ R L, S8
T DO 5w T —VOIERABEATND, [EF =37 T K| [Wevox|
MIREBITH D, BMOMELE 7257 —21%, WHEB~OY—_AITL o TSN T
BO., HEx M, ¥R BEOBEICRBIT WKL T —% LG, Bk
DIRRERWE R A AT 2 Z &N TE D,

— T OHEE O IEMEME THBCIRIBOHIERFTREL 7225 — T, 7 — X OB EN I —
NA ZTENCT D LV ) AT, MEENICET 5 AHOEE)] &) EMERERZR A
DT=0E TERT — 2 OFfffH) ST — 2 OfE] L) mT, Y —/mZ X 2H
LA THLEBEADBND,

FE—H TFoala=b—ar07 7 av— / ik (lonl) OFT 7 ) ad—
LR 2.0Miel LT, ~X VAV MBI 2 aa=r—v g U5 — X OER-NITE
FHINTWA,

WM, EHEMZDEIL T &, ZORRENR~YF—V vy —F b b L/NMEM
WATEBELD, X =V —¢EHTOMOA A DaI a=r— a3 VOZFIXERNRE
BOEELLS, RV A N2 UNTIRBAME (77 v 7Ry 7 24b) LT < 72 24
Db, 29 LIEiEE RIS D202, F-/2 10T Y—EZANEE L TW5,

KFY—NERANC TEE T Moala=br—vary—228ELoNT52
LT, BT T A a3 a = —va v X — U R RIT 2 L b EREIC R D, <
AVAVNMIET S Al a=r—v a7 =%, EiZ, EFRIEETICE A EBIEZK=
Monl| OFEMEFELZENIERH I TN,

NAONA]J %, lonl ZFE M4 2B ICHMEHRLRET 52 & T, LAIEEHTOL
NN DFRGERFHEC, BahE ODRIEREZ ER&T — X L L CERB T LN TEL Y —
NThD, Al #8HH LIBIEOT o O U BNREFEEHEOFE 2SN L, LERIREE DY
R LT — 2 RET D, Y3 —V ¥ —0isk7 5 lonl OEFEFEROLEL VD
EMET — % LI, BICBRG SN ERT — 2 bERB I N0, E~vF—V v —
LET & OEBE R D a2 2 = —3 g VO AHERER, R YA 2 MZOWTK
RN T D Z L NATRRIC 72 D,



"KAKEAL| (3 b7l & i T OBEIEHE SR 5 Xy » 72 6kt 5 - LT, J&
MELRT W R DAL b U ERECERAT 5 LI, FBBOEELREBL
ANFEAL AU T 5 —EXTH D,

[HR Brain] (% lonl D 3Efiitdkz ERICRE L., T— X EHAEICTHIZHDY
— N ThD, ENCT X & MiEmOBEALSLT ) 205 lonl OF — X EEY —/L
L TEARZ TV,

PLE ToT RERIZHT 2 B R ED NEREFIZOW T O Y —MZER LN 5,
LUFD 3EHIDOWTIR R T E 72, LAMEEY AT A, 2HHIRIES X O~ A v M2l
V—L, 3. ER-E Tl a=r—varoT s sud— / Eik (lonl) OF 27 /oy
— LD ToT YV — VO LI, BiFSN DT —F IR T v v VA OFIED 7=
DANFEZEND, P—_A L DEMEEBEOLHEREOAHL, £ L THHEER L ERO
Moala=r—raDaf{bicE 5 E T, LVIAFUIT L VIELS 8o T\ D, FRICITHET,
POTFHBAMEL TWEY RV A L N UADR ERNRaIa=r—var o h
FERRERE AL, T2 LTEBLL Y LT 0MVMEADBEZ TND,

ZOXSIT, BT LEROBEEOLERME L . BT 2EROREIL, F2R5 T LI,
HRTech (ZB8 %Y — L DL L IHITHM L TH Y | 4% bEUST — X REOHINI~— R X
RERENZH L 225 Z ERTFHEND, HREEICENTH, SlICH 2 il 2 K727 —
ZEMERICER L, BT 52 & T, BETLIREICKH LT, Z<DBE, 7T—
ST BT R FRIIER R 2 T 2 E 3 FRRIC R D LHERI S D,



5 VU R PE S i & /MR SERE =

TEAREVRAKETA T AL A Na YT 4 o 7 FASH
T

(R N 95

t.sasaki@sasaki-blc.jp

R GHEBESGHRICHEND AT 0 —I13EN L TH LY, BELO@Y, [T ~ha] o
FEHEOZ LT, 2D 10 HEOVFEaRy ME, AR UBIEE R 2780 Al 2iE
Thd, MERBFEREMEVOIFRERLH Y, HEFHRFEHRITE, 21 AL e R
v "R HEAETHINTEOR] IR TWEDEAS, T =27 V7 41275
ZELTWENS LR, ZOEMIRRSIIAL IR D DR D NG5 720,
L2, & LERRTNIE, AEEOEWVORERFIZE TObRIRERAS NI Mk
JoHZ LT D,

HADOOE D Y7= 0 5 @EpENE T < . OECD I 36 » [EH 21 (T D, HBIIHET »
EohTh, @EFEHLOM, 1ZFV-ob TEAR] KIE, BEWIRY 72, bAED I E)
EPFEMIE, O LTZARIENDD, 2k, THARBEO R :Z HEDDH, WRIZIEET
(99.7%) T HHF/IEEDOAEFEEMRNNS | THA D, BARBIEDEFEN % FEHR
ZHB b, B OO, MR REEOESIREICIEE o TV, AL BN
KUETE, TlE, DAREP/IMEEOTBAEEMEIL, REZARITIKRNDOD, ZOEZIE, [
IMOLIDE/H/RNDNE] ThDH, NHK ICESHTWHEDOKRER 5EDOLDFDE A
LEZERDIDITTIERWR, £ L LFWVE I B,

S EPEME DB, ISR R & OFEHE & B AR OB D B TREDT, AN
BRI ET S e —E 2Dl (X, TDOEEI X N TRE DL DT TIERY, UL
FARLY 2T A AHO THRAMIED) 123 TiE, M IIEAE O R DOEANTRE S
Z TR BN, R OSEE I RIS 4 T, EIICEED AN DS T TRk
fAEEETIEI L TnD, iz onz N, BEMELTTLEYCOBEALT
WCAILE S EgE7E, UL, BETHOMS, BfEM o, @l L FmEIC»HEH
IR LTEDL R,



%< OH/MEEIT, REELES T, fTICERDEREERICEE > T D DI TRV,
HLAVMEED, B THHSTH L X DM 200 TEaanEE LTdA
WEEZR DD Lo T FHAE FICT UL, FHBOMBIES O X 5 ZEERG 23 FTREI 7 5,
Z LT, U EAEENEOUGEIFRET 5,

EHIT, APEMEO B O RER - 2RI LT, KFS (RSO Z 8 5 5EN) 285 HIY
TT ALV A a— LIl enbb, TOME, AENEEZED D 5 SOERNBENC L
Mo T&ER, Zvbid, OFEEMEORHG, @A / X— a3 r~O5, @ MEROHH]
~OMA, OREELENSOBE, @MHR~OREE, TH DY, W LI-HE - i
DL IE, IO ESRE OEEHII A TH 2 {TEH L T\ 5, MIBOEA T, 528 T
IZOWTIEHERTERWD, ZO—HEZFHEIT L THEZL,

MEWOGR] ~OMANIE, A/ _X— g o EAEROBFICEBRLTWS, BERER
ZMRICFICT 28T, MEHTOREIT- T, BOWCHAREBON 2R TE 5, By
TT—R2ERETDH [T UXNVEROP LTEE] BEORWITHA S, EEDH
LAY, EROE) (AT D 2 & T, HRIREABRENDOBHIZKTI LTy
Do HITITZE BIFERBET 2BV CERIREEOHNL) ZFIC ANt 5, D
R, WD IIEROIENEWAIEREZ EZZTHICE STV D,

REFROMNEZHEL TV LD, WolzWMilZzon, vk, MSDS [Ljk) 72&
EFIIEZTND, ZOIROLRENX, FETINANANY—F, oo ar, T4 A =3
Y. HAE Y 3 280 EHEEOHLF NI~ b 0T, EFOEETH LY, i
BALERIT. m< TBRLWZ O MSDS IIRICHBE S CTH/MMEED & ZAIZETMY 45
MIRNDTE, ZHUEH kD L HE L E TUE L HUCEE E L 72T NG I EE A DA &
FOESRVOEILSPEERTH D,

FETICERDHEROPITIE, A ) _X—v a3 VZFEHFT L= XERC T — XERNE %
NTWb, ZNHDEHRE FIZLIEEIL, BECh2MEMm,. T A7 7 2 BHRICHAS
bEBZZENTELDT, A /) _XN—va bR IEEHEEL D, 4 ) _X— 30T
M ENDOFTHRD Z LN TEIIL, HEIRSI~OEDBRT ., FEAEEEOUEN RIS,
ZOXHIT LT g BWEEND DI,

LinL, < oML, 2uk7e MSDS [IARE B % T, IRAEFEMEHIT T o T
b, T, ZOBRLWLIZEZ DI04 90, Bxix TREWRSHD ] 72,
EHZWIPOTUToTZlEIZ L D &, MWRIREREZ FIZLoHFE - FUNMEEDRE B Z —
IRD 3DIENEND, Thux, O=v Ra—F— L8R5, Q4 —Y VT 4 DNl
DD, QUWINEDT—AT VR EHD, Thbd, £L T, ZOWINKODTZ7 v b7 4 —
Lo TWDHON, TBR viks) 2L T ATAR] EnwolevA v My M2
ST, ORI, A/ R_R— 3 YOS E TR Y 2 = F — DR R EF
AEY v T

T ) a Y HERERI A E— R TS TS LS TV AN, HIRORBITFAOZLE
BICHHEEZ T S, LT, ZTOZLOHE SOV TWIT 20N atidigikshTnd, &§



MR PE Y H AT, St OEALIIIEEMIEL Th 55, EXED % RIS TA%REE
It JEICET T 5 S DFTENEEE L 350 MSDS LIRS % 1 LT, Ak B R
W ACKHS R AIEA BV, THAOMEMITE STl 5] TRHHRE O L% AICHE
ENTHEESD] EVIBMMEAR DT, LEELZOWEDL I E<RVGS Z LN
TEXBHTHAI,

NGRS TR

HDOVETR Y FOEZOBIL 21 i Z DX S IR TV, EEROEZR T, Wk
WEAKALT B TAI OB 23, OBATEY (T HIE, Z 2 TR b s ARG
BEIT, T E AL OB 2 LT TARERTE 200 (B2, AREHEHE
B S AR O] ELEXDONREEES S, EHIT. A TEIIT, VES
MW7 L—N—DiE ) [REFAEY vV EERTIZOOL 7 TED ] EWHHEEZM
2TV, RL—EOE Y 37U — b, BHAROEREEME &V BEADOFEE A DY
20T nE, AEe~Y DA ELETICATREZLLELT, EHEOEZICERL
TINBESH EBSTNE,

i [ BV AEPENE D EIRS L | <2019 AR > H A A PEMEAT

B T2018 4ERR HR/NVRZE - BIB R E ) A 304E 6 A

HE TRy LRI mmaE (A 2R

Voo TWEZFE AR 2= H— 2] HINEE (XA ' R

Y [/NE SRR TS B E2 b 7263 RO ] £ x5 KRMEEE (B ARRE
R bk, 2019)

vi IEIJ:

vii IEJJ:

il PRREREOB (F)] Vo A— —2 IR —IE0ER (B S0E)

e R e e AV ] 2 vy TV =g 7 Y ENE (HFRBP )

* [/ _X=—=X 00 OxNZ—-TAY vV & GERML)



HERIZBIT A7 a— )V A\HEREH & ToT R D 2

DAL AR A S
it NHFER
RE HZ
al9.nfwt@m.chuo-u.ac.jp

7a— v NIERERICE L CIREBRIFEE L L TR EwANLLH 5, FilkT
%5%%}ﬁﬂvﬁ@3@%hﬁ @%mﬁﬁﬁﬁﬁokh%kmflhwﬁ®%ﬁﬁo
TREHIC X 0 HEET 2 BORO T AELR R 0 . HAOFICEEDR D > 72006 77, FEERIC
@%%T% ES ﬁﬁf%@k%ﬂﬁ%%%btuk%%ot# — /T, lW%W@%
EThol 2icid, RIEFECHRAD 4 pPTIcASL—vavv vy X =% L, it
Wiz B EEG SRR Foz2 b H o T,

AETERFR, — 5D A —H — DK & thulic, Rtk ofE 2 — v oR#EIC [OKY
EELDODBWAT-o T3 LHWz, TOKY] &, [(0) HHi (K) KTHT (Y) £-TH
A1 2wy, B Z PR L 2 WA~ X X niktoRATH L L v,
13, AL B D WT % R HATHRER L Tz 72, HMERBWTH - 7=,

FRL—va vy x—%ikic, HfTEZ~y FICEWZHIRD B > 7228, EHx 5
WL EE R AMERIZ 2 Il L2 o7, HAKRIED S omEIERICITEDED
TTESHED A, HMLE D O OEZ B 72K PRE R IC I3 G2 2 it b e v, BHfTE O
~y FOETICWIHAIGEITE2 L TE, XK [OKY| Zo7THAH,

Zof#EIZ, ZhZhnoEOBMITE D FAIEA. Z oMM L 72 HRANIRETAE &
ZAZHITCZOETOREY P OLENTCELEREFoTEY, TNy TEH
INME LT, LEBENTETE (BK 2006) OEMIL KL, A7 4L
T eICEWVRELEZEDDELEESsTnS,

FERRDO L SBREL 2036 70 — N N\NEFREH 2T o T& 7225, 20 F Bl



X, EEOEIMLE D% EFE R A &2 R 55612, [Dlocalization DEKEK A 7' 0 — 3L |
&2 XE D, [(Dglobalization DRE M FER R — AN ]| THERERDD, &)
W ZEZTTHBOHICH T & D FEEL T2 b TH o7z, OIFHMD AM 237y
ICHBEL T2 A X =Y TH Y, QB AMBHARDARIEATRT 7w — S VERIIC i)
STHHAINTVwEA A=V TH B,

HIWZ 7w — AR BERMABRZENIZEEL TR 0nD, LIV EmWEHITE % F
LENCHER T 2 DD EEL . ZOEOHBL AR —EREU LD 2 2 LA (Mt
2008) 7245, HAANIREITESLS D OIT IC X 3HECHITEZB T T IGAR%H -
oo o T, R L L THARDORIEDR, \NMER ELOBIRD L b FEL@DF 2 J7 il o
ICIFZBERMED B 5 7223 FAlZ T 1% ”globalization” T % £ “Japanization”2> b HliL 7z & b o
Tz,

TTC, 20X hROEEEEL., 5% 0T DERPFERL T NEDTHL I D HHLWD
EIBAVE—Fy PICORAEL, BETHE, H5W5E PMERFINET 2K L 7«
2008 I0THRTH 2 & Sz, BITEERI I CEECERAFEREEXCH Y, HHRFD
B, &, KRR, EERLo~—7 v OB X IHICERBIASTIN TINS5, b
LWBED»OEET — X BBRHICHN L C, B0t 7 7y MET 2 2 e tikh
3, RO AM I RIEDITEEFA L 24 2 v 7/ CRCERICHNG 2 & &b, HEROIE
KNAPEIC X 2 Lo e =0 % —HEd&ld 7 < 72 % 20 D FlL 7\,

2o THERIZ, FATORIRDIZ & A L DED 2 EAH L T e HARMBE DI E KA
DIEBYICHIG L, ZOEBMLEZER I Cvozizd, HEMH» S D L@ oMl 58
BV BHTHo7z, LHL, WELCHARTIIMBIEDNEERILK % T FICRE IR S (2
Mg s, HRIEICHE 2 > Tu T2 2 2 RIS H 5, £ 72, BIMLE O iZ A
bEDL, Mo EFRHMTEZHAECE 2L 5cdbhoTE

5% 10T OHERED FHROM2 b b, HRORJEZTHRIC L2 7 Iy PO S %
ZEeTLE 2R, HAOKED Zn—srho—aafilfiove>2e2h, Eid@Oo
W& BT 2 R[REED B 2725 9,

wink, BEFEOROEBEICOEZL/H AP 200 b Mk, BHKEEZ > T loT
DEREE ASFo T & 720,



FHARATEIOTEATER L, DBERMA /L) OFHf - Bl
—H LW e SN TEIARME, B, 0N D 7).
N EOFHE « BR~—

Space BD #R=\x 4t
REWFERALR
JKIRE A

m.nagasaki@space-bd.com

AREZHREER 7 75 (2016 4F 3 HIAT) ~OTFMNS 4 FENfEo 7o, BRFT T HF - T K-
T o= RS E WV O BB THE - AMBHREBICE RV E, T Hpi+®) Space
BD Z# T\ 5, HEEFH¥ETH LB/ NMUFERIT LT — X TCIEEBREO ) —F 1 7 h
YoR=— b LT, ENIARZE B IE NI ZE A R B R JAXA) LW ABEERTIES
oo EEEFHAT—a v (YISS”) TX1E D) AARFERBMKL O H2A - H3 =7 MEED T
FFEEoREEMMITIE LTV,

ZORBTLHEAMBEREILT o BEWHSTZLITHDLIN, BV o“axs 7 ov
7 Ry JAXA L OBEH) S— T —2 y I Ko THBRIC R o 7o, FH AT LIRS
EEEM L DBERAMAX V] OFl - ERFEPSBEOFRILOT —~Thd, AR
FFEHIZMD o720, ZORKESHEOBRGICER T 572 DIc#ik T 5,

BUE, AT JAXA R OSSR R — LT 4 VT A (Z & T N—7) & & HIT JAXA
DOILAPBZERSE 70 77 A Th D [FiHA / X—va /38— s —3 v 7 (J-SPARC) |
DO T, RAEE L OVFIEE B COMEE 2 £l L T\ 5, REcHkie iR -
. M CTHARRER I E T HHETEESHES v —LET VLR X JAXA AT 5FH
AT LA, IR E - AT L OREER - k. EIBRA 2252705 Mh > — v - BB
FREE AT HINNERRK (BERFRFREBERR) OMRELZRERITOH - FHE L.
Z DRESIBLK ORENIBHSE 2 BT 258l - BRLE T VA BAFE. FREE » HEZED A B
FHICELBG~DHEANEZED TN D,



ZAUTFAD FRBRICES S MEERITH A BT 2 FETH D, RREHRKFPHE %48
EL7=H L 11 FER, BAERILICEIEEZ /R o7, S A 2, B2 EEHE 5 o M8k
PATE O EIRIERL) D LR OBRIL A G IR E FHE F T, parh3E 0O Mg 2 R S T
FrlzZ el HRAOKBITEND Z L1720,

ZOFXx VT OHT 2 FRITE, FrAICies Lz, BT 5 EA] - FfEE & B,
FHELBEIMEGSTMH Th om0, AR R CTOFAREREN, th A e L TEREL
IDBNMBHLELT L —H LAWY LU~ ICHBE LD HEETH D,

BRHAREOH L NEE LT, BHORRAIMICKIT 2 AMBEFER LT L. £
LT, TOEE - BN E BB BV TN T5Z2EThD, E2AN, KBEORDDA
MEMHFIX, E2bB720 Ko/zh, BEICBWTUL, FRABOIEED L 5 2F 0 E8E
NEM>T AR, BEIO, HHETOZTEZOL S (T CEBINR®RIFIZE D)
LT, BEMEM OIS L > THENRRENDLDONERETH D,

R, ZOLIBBHTeEARHENNTNDLDD, ZHUI0E 2, HETED (&
NTW5) bOTLNHETERWNG ] TidZewdy, HIETE 2 (L3 Tnd), %
NLSOEE L ih) (Zinz, T2 TIEHRHELT [PEEmAF L] E5Z LT 2)
MEZTERVMADL TERVNA——EEZ T, 20 Mlhy &, TARA) LEEns - &
NHDIB, TNTIEHEVICEKRTH S, HHWE, BV~ T MRt EERLIZEL
TH, BELIIRLTC—2DEE - ELTELZLND LD TR, BB
LEEEOEE « BIIOMAERE LTHETLIHDELTELAHIRELDTH D,

e TROOEND, FHUSND i) (ZFFRIMAXIL) [FEZXTE 20, 2056, 7F
HEED TERTE, TOEEEL STELTET, BRTHIELTER,
T, IO Mupy BEFRTDHIEN, FHRLERDLIOTIIRWINEE ZT-,

FRBIMAFNEERL, TOERICESSFTHHEHELZAKLES L3254, EHEBR
HICEHE T 5, EROEMRMEZHATLIO08EL <, & XATFHB S EOZ 4P LEEMED
MHTE R, FFEDMEBOM LM T E L2 MEbHDH LAY, THThH,
BHMAXVOREFETH D, FHRFEFEY = — LR -~y 7~ (2000 F ) —~ L5
FEHZEE) b QP EITERY | B bR )] LR TWLHDOTH D,

2T, bivbhid, Aot EH R & & I, FHRITEZ ZIHRAAFTNICE
Jler—nLET NVl D2 L, 20T 07 T A2 ZIERMAT VO « BRELET
JVZ20 95 Z LB RMOPEE L LT JAXA ICAFEEZELIAATR, 75 & JAXA I,
NASA X ESA (FRINFHHERD) & & bic, REEZMNT T, FERIMAFLVOERME VL
L TEFEERITEICESTOD) BELWVTEIE DX ] Z2ERL TN &R0 T



oD, EEFHAT — a3 1SS i, IS HERMIC b AR @SR THY | £
CCEHMAT B, H - MRk - ORI v— L LoD, v VTFHX AT B
TRLERNL, BRI D I ERREEZ L TONRITIER SR, £ 5 W\ T2 R
ZAYZ 2T BT, TEE LVTEIEOER ] 2, Sl OEMMIZERSI L TWED
Thbd, EMMEOHDER. €L TRZYMELEBEEDO® L7 TIEOHN, ZZ2I2hoT
DI,

FEUVMZ L THHO JAXA ARSI 7' 1 777 A“I-SPARC”A YLD B Y | M1kl
JAXAIZ X DO BRBBIREMETH S 1SS TXIE D | o OfEKREFESEIORE SHEE
8= h =L LTOBBREREGLR TV LW M 7 A I 7 LR > T, AF¥E
BN EFHZENTE, 2018511 HDZ L Th oD,

(2018 4= 11 A 13 HEZBE AN D,
TG IR BT RAT £, AR
Z JAXA FrfEmREm R, kI, B
HEMEE DR — VT 7 A5k
it AB)IERK)

VPERGTISSE RERDEE B
fJ*ﬂ &Space BD A Z-KAlGroup

ZDt%, TRRBKDD [HLAMAL TH LWl 237 0 2 IRl 2 7 A
BRI T DUE P R R W O TR SERE - BRSE & FE, BIfE, ShEe
WHE B LK O ANBEBL COENI N BEHETH D,

St RENTOFM - BT R 7 7 L% 7HET 52T, RAFOHERTHD T
ZOBIGTROONDOIEHE - BB TE NI Ly~ ZHDN G, R H
BEG~OEANC LT FERMAF /L] OFl - BRICEBKL, 22 bD0F v v 7N
BTV HRZEBR Lo E B oTn5,

WEND 4FEL L, HOREFER T n Y 27 hTHb o END [TREF R
KV ENmAME] EBICSDbRTRATYS ) & OMREZ T, M2 E s H
STEABRMRICE T2 REONIEERICRA S LB, NEREDO 70T 47 Th
D FHEICHkTe Z & 2R, 2017 429 AIZ Space BD Z#% L L7, DO ZRICE > TZZLH
FF D LN TEAEE BAED, NLHEEZITE LT RB 5O LF Z 27 ZHk
BT DT CH B,



BTAvT 521 L O@X HLU—r LA ABEE

N— b —a3 YT o o T AREER AR AL
RE MR

/NE s

info@partners-fc.co.jp

20 RO 2000 F, R OE > 7272 FRFFEHEN O 7 N — TRt B, 7
7YV T 4R =V — & LTHEKRTIES 4 (O IFEEE 72 o7, ARITHWTNT
IR O RER 2 SREERE S OF - BRIZ. BRE a0 CREHELRBROENET, 20
KRR E 72 TG 72 - T AR DFFIRERR AT O . RSB Z T 160 SUEORFES X, A0FA
FHRICEDE, B EICT SN, YE, AIJEOF 7 4 AL A7 7 ME ‘BR T, 8
ICHGERERS . £ O FIC—RIREE PR S 4L, ENERBERLS 3 2 DR —N7E o7z, L
22U, JEBHLA 7D MIBE T 7 A N —BHUEOBLRN O, EROA—T 0 v Z—in
SECKILO® 7 A b (M) 7 —Adc B b Uiz, RITEOIFEHIXE 7% < B4 —
TURITH DB RAIZEESNOOH D) Fo, ERAIE, 4RO RKEEZEAEK 2 BK
OMICYEETF - 51, A7 AERBRESO U2/ I 2RO 72, HA
FICEDSS VAT U MIARTAIEHBICH L THERICHE Lo THAEZEZ LMY A
N2 Z LRk o TS FERAIT, AFEORRE TR o0 B RE M 050 2B [ 42 B e
XmEL, Fio, ASIEESE AT 0 ARBIL. N - SRS - A T RIS L
77

Z D .2004 2 =3 L UR] EOEGHRAE Z 0 KBS HRFE A 1T X D A FHEHRIL 2006
FET 2 FRfeW Tz, BECA 7 4 AL AT U MCOEHOEIHNTERY . —HOKEEH
TIEPB HH 7 v 7 oMk, SUTIEHNICIERIER 2T 0V v X by 7 —E2ADORE
MEMINTND, REZOREOL 7 4 ZAZAN— 2%, # U CIHRA DML ICHET S
DIZo7=,

BETIE, 7 4 AARN—R LW REUTIZIEFEDON R 720, BEAN—R TN,
SR P TS Le [T —27 7 LA R ERBLIND L5 Tl oT, FRTRITEOM
M LTiE, REMEBOTRIA L P RAZANDOEANEE LD, b T F—RIC K



DENRMEEMEN DS, ARSI R L —y a VEROX Y FU— I BIBITLoOH 5,
ZOHFOUEHDELTHFIa /) I—Ln )| MEBRKOMAEFEL D7 0 A4 —/1"—TFn
Tl hR=AD@E L REL, V=T <AL, F—LT =7« a TR
L—3a UERRETZEMOSS W RILEO T —~ L SN TE TS, “AWVICHESNT W
ZEM° ORENRMARIY — 7 T LA RGO T —~ 72D, ZOZ LD, BARIZEWND
THA T A AAR—RAEBZ T — 0 T LA A~DEALIL, Kﬁ% TH ol BAEE
BEZSM AL C, AN T 7 v U T ZERV A A TIER T 2 M

—flE LT, ZHAREEIC ;57—7x&4)/7$%ﬁ%5 ﬁﬁ\éEKMﬁ@%
L. #i#l% 1,000 A\DSEHT 2, HmE LT, Za—La¥ES0EEREZII U, B
FHHEHMOFAPEZ T DIEN, BEREFRIZOIRASFPINTND, Hike LTIE
HEREE, R— b F—DRELOI—T 7 HNEE, BEIEE ORI EL2IThT
bo £z, ZOEENPBHREDTZD, W7 v — "V EEEZ GO —T A ) N—
Ta it ks BNEOE] ZFERNIZERYD AN STEEI LTV D

O LR AARIMOLEERE A U CHEMIERIZEALTWD, £, R}
DI =7 = TEHI V=T ROTEENER STV D2, RE LR 21X &
FIZHEL T Ly VU I 2T 6N ERIERES VBLETH D, Fiz, &%#ﬁ
FE KB IRE R ITEBIT D U — 27 LA RBREES< VX, BARZST TR < R m o E
T&H 5, WORKTECH Academy @ [Research Design Connections] {2 LiviE, V—27 7L A &
ZIAED 4 DOFEHRIT, T4 HHE LR SN TND

1.Control : A MWftFEEZa L ha— L TEXTWVH LKL S,

2. Messaging : (EENDL TV —T1—~D A vt —V %2 KBLT 5,

3. Alignment : FHX T HEFELFEAND=—X% 272,

4 Refresh: V7L v 2llXoT3C (FEF - 3l - E) OEEZEHD D,

b S | FERICHN > TDOU =27 7 LA ABREEIE, AREORE IS (5D < Sl 22 [H]
DY pG, CAFPLOU =7 T A AREEOHE(L Al L2 ZZRAIRICRE <E
BLFERL TN Z L L0 LTS,

\\\>ﬂ;

B IR
[Research Design Connections] WORKTECH Academy 2018
7= SV SN BRI AARDBE HUCE L A7 ¢ AFEOTF AL il #R
S WA~y 7 AREEREHIZERT 2017

3. https://www.mitsuifudosan.co.jp/corporate/news/2018/0829 01/index.html

N =



Cultural Intelligence Z =, [EOMHARM - HEEFT v v T2 HTER D

Attt Y o REEHEE
PT. Bridgeus Kizuna Asia Director
figte [

nagaki@aimsoul.com

(2RI T OEL % 1 7 A TREZFEE T2

WMIHOFFRF—2iE, [VH =2 RT Uy b - BT /L) L0 D REEGE 2 EICHIE T
DO REE RV, BEAN - FEAN - A RRXVT A AV RA-TAYUIANZZDED
72 TR T 5E2HFOERZHAEL TWD, ZALDEDOP T—Fig Lol diE
T, 3.1 FOREZNFERME, —FERODIZA > R T42 RI7E -7, Fo<Fo &, @ET
L3 EFETLLEAZTF SN, A RTEH 4 BIETEFSNDLEWVD Z &, E
132F DORNCALE LT,

STHARIZE D D FFEAHMRUL 1.5 BT, ME & i U CRFARPFITES LT, &6
(BRI, BAZERS 5 EIT, 82 0 Hz &<l LTWwbolcxt LT, H
ARTEHEEFD 13 28, BZIEEL 0 BlE2 [EiE] SEELTEY ., @O iEmE Ly,
A% LIRWONRYTZ DT &) RO TH %,

WHFFETF— LTl TEE ) (ISR DB v v 772 T THERE) T U7 ) TH
ORI (V=0T AT RT 2] OHATHA Z2ERMAX Y vy 72 L TWD8, TH
ARNOAEBLOREEYE ) BEPOERDFER E > TV D,

Fo. BARATEHHEBEHBO T 2 ICHZHA 2 E2—%2 L TWDHDENR, Z< DA
DIRPIO 1 HFETRERINVT ¥ —2a v 7 EZZFT0WDLIERbnot, AARA v ZE
2a—% LTEANTEBIE, 2O a v I PbEEINTWDTNRENST2R, ILvFr— 3
Y I MBALHENT EUNIZRET 2 Ab0nD &0,

C DX RAMEBLZ RO AAT, SMEEARISKRO B 5HE)AY [Cultural Intelligence
RIS ) T2, TORADETIVE, BIIINLTF ¥ —a v 7 2T THIREIDE
JSL TR UA, BRTIREHETAZ ENTE S, HNEBHEZREAINS%E 13, Cultural



Intelligence & AR T2 72 & 720, BHHIIRFPHR S LT — L 21E0 . 2 b Z2HIE
THRESC R L —=0 7 %R LT 5, (LLFZ&M : http://hr-cqi.net/)

L7>L. Cultural Intelligence |IAMEFEA B 72 1TITRkD D Z & TIEREL TRV, Fx HAAN
WL THHET ML —=V I RMERENZE, Fo—=V 7 FEOBTTOHO 121X [T
Vx—%KbO L] Thod, FAT20204E2 AT, A FXRT T THREEIZEHD DA
R T NDF 21230 1 - 40 4 1F EHEF > TW/o72& | Cultural Intelligence 0)7‘—7“(“%
HET MR oTc, AARNIFZT, K00 30 73 MITEEEISE DRFR] 2 52T 7273,
TEHARNIO@@D LS RZEX T T HD0 2] LW BRI L, %E%@Tﬁﬁﬁﬂ%jﬁ%
IZHER L CHRED IR B RWVEAE LR & 72 o 72,

B OBANIKT LB T XN, BRANZE >ToO [HE 2 DBEFEW ITET
bNDHZEIFZAHD, TV x—RERICHEZEE AN YA T = EL 72> T, TIEL
WEESTWEHBARDHEM] OBBSLHRELB X EST Z &%, BTV D AT bDOXEF;
LaEfiET 52 L1278 D, AU Cultural Intelligence @D 5 F —HThHhbH, 7V = —% K
DOTENETHHERDTH D,

BERTEN, VA —2 s KT UV VORETIE, V=Rl —Tar Xy vy 7HoL
TEY, b5 LIEFICHBRIBRNERN/H TV D, 40 mLLLE L 40 AR T, MiE# S K&
<EIDE, 40 EORARNE | 40 AN D HARNDF v v 7 OEIE, AR ELHEN A

WCBRE R H o7, 1 AT 45 ISR 5 72130 0 OFMNTEHIITFZ2 0\ iz, AT ctg L
LTWRWR, Y& — - Fr vy 72 HLTHOHRBAWVERPELND S LILR,

AARDOANAW, D 7Eifbidfioz72 LTh o, ZhnbIixE - - HERIOENTA
Z XHI LT 5 0 Tik7p < . Cultural Intelligence % 558, WMANZ A2 N % & il L ) % 5]
SHLEWART =< A% BTNV T ENREELRL7EA9,



Japanese companies:
To reap the rewards from digital transformation, first you need to qualify to be in
the race

a:A
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How does one become an Olympic athlete? Only those individuals who have won in qualifying
events are provided with the right to compete in the Olympic event on a world stage. If we were to
consider “global HRM through digital transformation” to be an Olympic event, it is clear that the
right to compete globally is won through the satisfactory attainment of prerequisite conditions. In
this article, I would like to focus on what I think these prerequisite conditions are for Japanese
companies that would like to develop a global HR function which reaps benefits from digital
transformation. Without attaining such prerequisites, I think that companies may run the risk of
making large investments in a digital infrastructure, but earn little added value from their HR

function.

My observations of HRM globalization within Japanese companies

Over the past ten years, I have been a witness to how Japanese companies have been grappling with
the challenges of globalization. 1 am particularly interested in how the HR Department in the
global headquarters of Japanese companies has been transforming its operations from being
Japan-centric to encompassing the entirety of the global organization with standards for group-wide,

global management and governance being pushed out from Japan to the overseas subsidiaries.



As I write this at the beginning of 2020, I know of companies that have been making strides to
implement globally standardized regulations and systems of managing HRM across group
companies through the following types of initiatives: creating a global corporate culture based upon
a common corporate philosophy, implementing globally unified competency frameworks, creating
standards for group-wide performance evaluation and promotion and conducting global talent
management initiatives which provide employees with opportunities for career growth and global
mobility regardless of where they were originally hired. Let’s refer to this group as the globally

advancing companies (hereafter referred to as “GAC”).

But, at the same time, there are still many examples of Japanese companies that have not made such
progress. In such companies, the majority of employees who work within the HR Department in
Japan have little contact with overseas subsidiary colleagues. The efforts to align HR initiatives on
a global basis are naught. Let’s refer to this classification of companies as the globally stagnant

companies. (hereafter referred to as “GSC”).

The potential gains from digital transformation

The advent of this current era of digital transformation will only widen the gap between the GAC
and GSC among Japanese firms. With digital transformation, the process of making information,
business processes, and product offerings available in digital form through internet-based
applications, in conjunction with Al technologies and IOT, it becomes possible to hasten the

advance of a global HR strategy and thereby enhance the firm’s global competitiveness.

In this era, we are recognizing new possibilities for the global headquarters to roll out the following

group-wide initiatives:

e Global process efficiency: It is possible to streamline and unify functional processes such as
recruitment, and performance management
e Global communication: It is possible make connections through the use of video
conferencing technologies and efficiency tools
o Global learning initiatives: It is possible to enable more autonomous learning via e-learning,
micro-learning and feedback from collected data.
e Global employee health and well-being: It is possible to virtually support human activities
through stationary sensors, wearable sensors, video and audio
With such technology, data sharing can lead to collaboration and the development of new synergies
not hampered by the actual physical distance among people. A global group of related companies

can transform itself into a unified entity with the subsidiaries operating as ‘“nodes” of the group in



various overseas markets; power relations among the “nodes” and the headquarters can be aligned to
meet the needs of the business more readily. For example, in cases where a particular subsidiary
(node) has a local business relation or initiative underway that can positively impact the group
overall, the subsidiary can be provided with more local discretion and the empowerment to lead the
group initiative. In other words, the “parent-child” relationship that normally exists between the

HQ and subsidiaries can be realigned when appropriate to the needs of the external market.

However, it should be noted that the utilization of technology is not driven by the existence of the
technology alone. Rather, in order to reap the benefits of this digital transformation, a company
must first create the requisite conditions and instill requisite ways of thinking within its organization,
starting from the global headquarters in Japan. In other words, only those companies in the GAC

category can qualify to race in the Olympic events of digital transformation.

Eliminating impediments for reaping the rewards from digital transformation

In the remainder of this article, I would like to discuss some of the impediments that exist in the
GSC which must be eliminated so the company can enter the GAC category to begin competing in
the HRM digital transformation. Some or all of these impediments may exist in a GSC company.
I would like to assert that the existence of even one of the following impediments may be enough to

“disqualify” the company from being globally competitive.

IMPEDIMENTS IN WAYS OF THINKING
Too much distinction between “domestic” and “global”

The issue: In common Japanese language usage, “domestic” refers to everything within Japan while
“global” is everything outside of Japan. This way of thinking permeates many GSC organizations
where most of the employees are tasked with work within the Japanese market and only a minority

of people are assigned tasks that require interactions with people outside of Japan.

The solution: Rather, more employees should be tasked with responsibilities that span both the
Japanese domestic market and overseas subsidiaries in terms of process management and
governance. Through daily work, employees can develop a clearer, reality-based perspective about
which issues and initiatives are “globally common” and which issues and initiatives may be regional

or country-specific.



Without such assignment of tasks and responsibilities, the employees in GSA companies will not

develop the competence to handle cross-border work with proficiency and leadership.

IMPEDIMENTS IN CONDITIONS
Impediment 1: The insufficient emphasis on developing English skills

The issue: Direct human communication is only possible when there is a shared language. For the
global business world, that language is English. But still, there are many companies where the
English language skills of the HQ employees are far too insignificant for enabling effective

communication.

The solution: While machine produced translations are improving, English language skills should
be insisted upon as much as the utilization of other business tools such as a computer and Microsoft

office products.

Otherwise, it will be impossible to reap the benefits of ubiquitous communication technology.

Impediment 2: The insistence on office-based work

The issue: While the advent of the corona virus is resulting in a rapid change in corporate policies to
allow for teleworking and usage of video conferencing tools, to this point, companies in Japan have
not implemented such policies on a wide basis for positions which do not require physical presence
in a specified location. ~ Without such flexible work environments, GSA companies will remain
less competitive than those companies which allow for telecommuting and are finding more efficient

uses for the time saved from not having to travel and gather to exchange information.

The solution: Provide employees with the discretion to conduct work in the most efficient
environments and at the most appropriate times. Then, focus evaluation on the results achieved,

not the number of hours spent in the office!

Such a change in work conditions will lead to the expansion in the demand for novel communication

technologies.



Impediment 3: The focus on information sharing without sufficient debate

The issue: Many times, meetings and conferences that use time and financial resources are called for
the purpose of simply exchanging information but then information is not analyzed or debated to an

extent that the very need for the meeting is justified.

The solution: Instill more rigorous standards for determining whether a meeting is even necessary
or whether email or some information sharing tool is sufficient. If a meeting is necessary, consider
holding the meeting virtually to avoid the costs associated with a real-live meeting. Regardless of
how the meeting is held, ensure that there is a skilled facilitator who can lead the meeting and draw

out the desired output from the meeting.

Impediment 4: The separate HRD approaches for Japanese and non-Japanese employees

The issue: In Japan, lifetime employment has underpinned the structure of HR policies and
procedures for many years. Conversely, even at the overseas subsidiaries of Japanese companies,
the employment relationship between companies and employees has not been based upon an
assumption of lifetime employment. As a result, Japanese employees and non-Japanese employees

have viewed their employment rights and responsibilities as well as career progression differently.

The solution: In this VUCA world, companies and employees need to re-evaluate the very meaning
of employment and the extent to which an implicit expectation of “lifetime” employment remains
viable. In some ways, the policies that underpin employment in Japan need to come more into
alignment with global trends and standards. But at the same time, Japanese companies need to
assert themselves and provide value to world markets that imbues the spirit of Japan (ie., long-term
thinking, teamwork, etc.). The Japan-based HQ must take the lead in implementing policies and
systems that treat all employees--- whether hired in Japan or overseas—similarly in terms of

performance management, global talent management, and career development.

Impediment 5: The IT policy that doesn’t actually support business needs

The issue: At times, I find that the biggest impediment to digital transformation comes from the IT
Department that has created a “firewall” against using the tools and technologies that smaller and
more nimble companies use readily. While the IT Department makes necessary efforts to maintain
security and protect against viruses and cyber-attacks, such efforts sacrifice the gains that can be
made from a more flexible policy that allows for usage of shared folders, Skype, Zoom, Dropbox or

other communications and efficiency tools.



The solution: Ensure that the IT policy of large companies does prevent the utilization of

technology that other companies are using to stay nimble and act quickly.

Only once these impediments in thought and condition are overcome can a Japanese company reap

the benefits from the on-going digital transformation within in global HRM.
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